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KoTteHkoBa E.H.

B aToi1 cTatbe Ha NpakTuke AaH obpaTHbIf B3rnsa Ha npobnemy — kak, 3Has TUn COTPYAHMKA,
NCMNONb30BaTb €ro CUNbHbIE CTOPOHbLI B A€ATENbHOCTM KOMMAaHWK, Npu 3TOM Bbibrpas 3agayu
He 13 NPeasoXeHHOro cnucka, a noadupas MHANBMAYanbHO NOL HEro.

CouvroHMKa HEoOOHOKPATHO paccMaTpmBanach € TOYKU 3pEHUS (POPMNPOBAHUSI KOMaHAabl Mo4
KOHKPETHyI0 3aaady uiv pacnpeneneHnst 30H 0TBETCTBEHHOCTU NCX0AS U3 Tvna
MHCPOPMaLMOHHOr0 MeTabonmamMa CoTpyaHKKa, fa v NPOCTO COLMOHMKA B MPodhopueHTaumum —
TOXE TeMa MHOTUX CTaTel 1 Hay4HbIX TPy noB. MNonb3a COLMOHUKN B JaHHbIX BONpocax
HeocnopuMa, Ho Ha nNpakTuke noabop KoNNeKTMBa ctapTana u no NPodoeccMoHasnbHbIM
KOMMETEHUMSAM 1 OLHOBPEMEHHO C Y4ETOM COLMOHNYECKMX NPERNOYTEHUA TPy AEH ANs
peanusauun. B aToi cTaTbe Ha NpakTke AaH obpaTHbI B3rnsn Ha npobnemy — Kak, 3Hast TUn
COTPYLHUKA, UCMONIb30BaTb €ro CU/bHble CTOPOHBI B AESTENBHOCTI KOMNaHUK, a noabvpas
paboyee MeCTo MHAMBMAOYyaNbHO NoA Hero. Belb MOMUMO COLMOHMKM Ha YCMEWHOCTb
LNEeSTENbHOCTU BAUSIET M MOTMBALUMS KX A0r0 YieHa KONNeKTnBa, 1 ero MHTepec, 1 ero
cnocobHocTu. MoJobHbIN NOAX0H — «U3HYTPU HAPYXY» — NO3BONSIET MAaKCMMabHO
MCNoNb30BaTh NOTEHLMAN KOHKPETHOro paboTHUKA, a TakXXe YYUTbIBATb €ro IMYHOCTHbIE




Bbl60p unHaounBunayanbHbIX HanpaBneHvuh AesaATeNbHOCTU ons COTpyaAHUKOB C OpVIeHTaLLMeﬁ Ha X COLLMUOHMN
O6HosneHo 17.02.2026 15:00

0CODEHHOCTM.

MNpobnema paccMoTpeHa Ha NpuMepe konnekTmea PernoHanbHoro ueHTpa conencTams
TPYOOYCTPOWCTBY U afanTauun K pbiHKY TpyAa BbliMyCKHUKOB YY4pPEeX AEHUN BbICWEro
npocheccuoHanbHoro obpasoBaHns 04HOro U3 yH1UBepcuTeToB LleHTpanbHoOro gpeaepansHoro
okpyra (aanee — PLLCTB unu LeHTp). OcHOBHas 4yacTb KONnekTmea npeacrasneHa
BYEPAWHVMUN W CEMOAHSAWHNMN CTYOEHTaMN, NPUYEM YaCcTb COCTaBa BPEMS OT BPEMEHU
obHoBnsieTcs. Kpome Toro, AesiTeNbHOCTb, CBS3aHHAs C TPYAOYCTPOACTBOM, BECbMa
pasHoobpasHa 1 npeanonaraetT MHOroBapMaHTHOCTb HanpaefeHuin agns passuTtus. Mo
XenaHmto N BO3MOXHOCTAM COTPYOHUKOB MOXHO NPOBOANTb NPOGOPUEHTALMOHHbIE NN
afanTaunoHHbIE TPEHWUHT U, 3aHUMaTbCS NMOUCKOM MECT NMPaKTMK NN CTaXMPOBOK,
coBepLleHCcTBOBaTb cnocobbl MononHeHns 6asbl conckaTtenein n pabotogartenei, genatb
aKLEHT Ha UHAMBMAOYaNbHOM NpYEMEe NOCETUTENEN N MHOroe APYroe.

B ctatbe paccMOoTpeHa TONIbKO 4YaCcTb KONnekTmnea, a MUMEHHO, CTYyAEHTbI-CTa>Xepbl,
non.pa6aTb|Baromv|e B LleHTpe BO BpeMA yqe6b|. VIX ocHOBHas OeATENbHOCTb 3aK/K04YaeTCcs B
npneme couckartenemn, nx KOHCYNbTNUPOBAHUN, a TAK>Xe NPOoaBUXEHNN BakaHcumn pa3nnyHbIMn
CI'IOCO68.MI/I, HarnpuMmep, C NOMOLLbIO 063B0oHOB. OcTanbHas 0esiTenbHOCTb KOMMYHUKaTopOoB,
Tak Ha3blBAKOTCA 3TN COTPYOHWUKN, HE pernamMeHTnpoBsaHa, HO BpGMGHHOVI pecypc n nx 3HaHus
NO3BONSIOT B35ITb HA cebS AONONHUTENbHbIE HanpaBneHns neAaTenbHOCTU.

KommyHumkaTopbl HabupatoTcs no mepe HeobxoammocTu, 1-2 pasa B rog, 1 paboTatoT oT
nonyroaa no 2x net. imm mMoryT ctaTb cTyaeHTol BY3a, npu kotopom oTkpbIT LieHTp. PaboTta
ochopMnseTcs ohuLmanbHo, U CTyAEeHTaM BbinnaynBaeTcs Hebonbwas 3apnnara. Ha aaHHblii
MomeHT B PLICTB paboTatot 5 koMMyHnkaTtopoB. COBCTBEHHO, Ha HUX Mbl M OCTAHOBUMCS.

IOnsa Havana, elwe 0o Npuema Ha paboTy, Hbinv NPoBeaeHbl AnarHoCTUYECKNEe UHTEPBbIO AN
onpeaeneHns TMNoB BCeX KOMMYHMKaTOPOB LleHTpa ¢ npuMeHeHnem mogenu A, MpuU3HakoB
PeitHyHa 1 Manbix rpynmn. Micnonb3oBanvcb 3HaHUS U HABbIKW, NONYyYEHHbIE aBTOPOM CTaTby
Npu NpoxoXaeHnn obyyeHusi B Hay4yHo-nccnemoBatenbckoM MHCTUTYTe CoumnoHukn B Mockee
1 NPY CaMOCTOSITENIbHOM U3YYEHUN COLIMOHMKIW. Pe3ynbTaTthbl NPOBeeHHbIX TUMUPOBaHUIA
NpoBepsiNNCh Npu fanbHelwen paboTe ¢ KOMMyHUKaTopamu. Bece Tunbl 6binv NOATBEPXAEHDI.

NTak, npueeny CNUCoK KOMMYHMKaTOPOB, UX TUMbl MHOPMALIMOHHOIO MeTabonunama u
cneunanbHOCTW.
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AnekcaHgpa

ie)

OpraHusaumsi paboTbl ¢ MONOAEXbIO

MopsinoK NepeyncneHHbIx CTyaeHTOB 06yCNOBNeH BpeMeHeM nx paboTbl B LieHTpe: OkcaHa — camblii AaBHWiA coTpynHuk (1 rog 8 mecsues),

AnekcaHgpa B3siTa OTHOCUMTE/NIbHO HEeLAaBHO (2 MecsLa).

Takum 06pa30M, nepeno MHOW KakK pykoBoaoMTenem 3eeHa KOMMyHUKATOPOB CTOsiN1a cnenyowas 3agada: kak MICnonb30BaTh noteHuuan n

cnocobHocTn Pa3sHbIX nogern Ha ogHowm no CyTW OONXHOCTN. 4 pewnna aty npo6nemy C NOMOLbK COLMOHUKWN.

O6wWwmin oyHKLMOHAN No-npexHeMy ocTaBancs obwyM 4ns BCeX KOMMYHUKATOPOB. VIHAVBUAyanbHbI (DYHKLMOHAN pacnpenensncs Takum
06pa3om, 4Tobbl 3a1eNCTBOBATb CUNbHBIE (PYHKLMM MOAENU A 1 NPOdECCHOHANBHbBIE 3HAHMS KaX 40ro KOMMyHukatopa. Kpome toro, ¢
XenawwmmMm KOMMyH1KaTopamy NpoBOANAACk MHAVBUAYanbHas paboTa no BbiIBNEHWIO, OLEHKE 1 Pa3BUTWIO UMK 3aLUMTE TEX KOMNETEHLUN,
KOTOPbIE Y HUX «3anafatT», TO eCTb ABNsOTCS cnabo pa3suTbiMu. COOTBETCTBEHHO, «CNaboCTb» Yalle BCero npuxoaunace Ha 6onesyto

PYHKLIMIO KOHKPETHOTO CTyLEHTA.

Urak, pacCcMOTpKUM Tenepb KaXaoro KOMMyHukKartopa n ero VIH,D,VIBI/I,D,yaJ'IbeIVI pyHKLUMOHAN C TOYKWN 3PEHNS COLIMOHUKN.

1. OkcaHa (JICW, «Makcum Mopbkuin»). OkcaHa OTHOCUTCS K «ynpasBneHuam» no opueHTaumm Ha Bug aestenbHocTn. Kpome Toro, cama ee
cneumanbHOCTb CBSi3aHa € ynpaeneHneM. VIMeHHO NoaToMy MHAMBUAYaNbHO 30HOK OKCaHbl SBNSETCS PyKOBOACTBO NPOEKTOM, COrlacHO
KOTOPOMY Y Hac TpynoyCTPOeHbl BCe KOMMyHUKaTopbl. OHa NUWET 0TYEThl 2 pasa B rof, OpraHn3yeT pasnnyHble MeponpusaTus Ans
CTYLEHTOB, KOOPAUHUPYET C pykoBoacTBoM BY3a Bonpockl, kacaiowmecs 0popMIEHNS HOBbIX KOMMYHVKATOPOB, U (PMHAHCOBbLIE BOMPOCHI.

rlOCKOﬂbe OkcaHe NHTEpPEeCHO NoNny4YnTb Takown yl'lpaBHeH‘-leCKVIl?I onbIT, OHa C NHTEPECOM OTHOCUTCA K aTon pa60Te, a CUNbHblE Noruka n
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CeHcopuka NnoMoraroT e OTBETCTBEHHO M B CPOK BbINOIHATb BCE MOCTABNEHHbIE 3a0a4u.

3oHol xe pa3sutus ons OKcaHbl SBASIETCS NMMYHOCTHbBIA POCT B ABYX HarnpasieHusix. Bo-nepebix, OHa M3HAYaNbHO TAXENo pearuposana Ha
nobyto KpUTKKY, HO B AesTENBHOCTU LieHTpa NocTosiHHOE pasBuTme, TPEHNHI M NOBbLIWEHNS 3OEKTUBHOCTY 1 YNyYylWEHNE KayecTa paboTsl
— 970 eXeOHeBHble peanun. A Takol akLEeHT B paboTe HEM3MEHHO CONPSXeH C TPeBOBaHMSIMU BLICOKOTO Ka4eCTBa, LOCTOMHbIX pe3ybTaToB
1 NMOCTOSIHHOTO YCOBEPLEHCTBOBaHWS. Bo-BTOpbIX, OKCaHe n3HayanbHo TpyAHO BbIno yBUAETL APYry0 TOYKY 3pEHUS, MOCMOTPETL Ha
CUTYyaLMIO C APYroi CTOPOHbI. [lnsi pa3BMTUS 3TON 30HbI KOMMYHUKATOPY MHOT LA NOPY4alTCs HE3HAKOMbIe, HOBbIE 3aa4M; PEKOMEHLyeTCs
nmTepatypa, No3BoNSioWas paciumpuTb KPyro3op; AaeTcs 3anaHne BbINOMHUTL NPYBbLIYHYIO 3a8ady Apyrum cnocobom. Hanpumep, OkcaHa

Bena TPpeHWHr ans coTpyanHuKoB, NOCBSILEHHbIN NCTOPUSAM ycnexa N XNU3HN HEKOTOPbIX N3BECTHbIX nonen.

2. Kcenunsa (JICO, «WTtupnuu»). KceHns yuntes Ha ogHoi cneumanbHocTu ¢ OKcaHo, 0AHAKO OHM O4YeHb pasHble. 9TOMY KOMMYHUKATOPY
HpaBuTcsi paboTa ¢ LOKYMEeHTaMu, MO3TOMY €€ MHAMBUAYabHLIMU 30HAMW CTaNu apXMBUPOBaHME LOKYMEHTOB, pacchlnka e-mail nucem
naptHepam LleHTpa. 910 — 0esATeNbHOCTL HE MO anropuTMy, Tak Kak Hy>XHO aHanuanpoBaTtb 0JAHOBPEMEHHO 60/bloi 06 bEM MHGOPMALIMK U
rpamMoTHO copTUpoBaTh ee. bnaropaps cunbHoi norvke Kcenusi ycnewHo cnpaBnsietcs ¢ aToi paboToil. Kpome Toro, ee 3anaym sBsStoTCS
MacwTabHbIMKU, BaXHbIMKU Ans paboTbl Bcero LleHTpa, 4To ee JONONHMTENbHO MOTUBMPYET Kak npeactasutens «Koponei» (CTUMy bl K

LEeATENbHOCTK).

3oHow PasBUTNA 3TOIF0 KOMMYHUKaTOpPa ABNAETCA rpaMOTHOE nNnaHnpoBaHue cBoem paﬁOTbI. B cB513u ¢ cunbHo pPauMOHaNbHOCTbLIO Y Kcennmn
€CTb CK/IOHHOCTb CTapaTbCs 3aBeplWnTb 3anady cpasdy oo KoHua. Ho ee HanpasieHnsa 3aHUMaloT MHOIO BPEMEHN, U TONIbKO yMenoe nx
yepenosaHue C oCTtanbHbIMK BUOAMU 0eATENbHOCTU NpUBEayT K XeNnaeMoMy pesynbrarty. Takum oﬁpasoM, KceHns npowna TPpeHWHr no
TEXHONIOrNSIM TalM-MEHeLXMeHTa, YCMNELWHO BbINONHAS BCE 3a4aHNS, U HA OAaHHbLIA MOMEHT NPUMEHSIET NONYyYEeHHbIE 3HaHUS Ha NpakTUKe.

BosmoxHo, B 6y,uyu.leM OHa 6y,u,eT BeCTW Ha nnowanke LleHTpa mMacTep-Knacc no TalﬁM-MeHe,El)KMeHTy Ons CTyOeHTOoB.

3. Banepus (COW, «[ioma»). Y Banepun o4eHb pa3BnTbl KOMMYHUKATUBHBIE HABbIKW, 3TO OLHO3HAYHO €€ CubHas cTopoHa. [oaTomy ee
VHAMBWOYaNbHON 30HO SIBNSETCS COBEPLIEHUE «CNOXHbIX» 063BOHOB C MPOABVXEHNEM BaKaHCUM NMBO NPOBIeMHbIM KaTEropusim
covickaTenem, nmbo ¢ TpynHbIMU 0653aHHOCTAMM. Ta 3a4ada He MOCTOSIHHAS, @ BO3HUKAIOWAs BPEMS OT BPEMEHU, HO pelaTb ee HyXHO
cpoyHo. Bnaropaps nppauvoHanbHocTw, Banepusi nerko BknoyaeTcs B NPOLECC U AOCTUraeT Nyywnx, Mo CPABHEHWIO C OCTaNbHbIMK
KOMMyHuKaTopamu, pe3ynbTaToB. B aTom el nomoraeT elwe n «JywesHblii» cTUAb 06weHns. Mpy 3ToOM kKayecTBO 063BOHOB SBSETCS OOHUM
13 NapameTpoB, NOKa3aTenu KOTOPoro y4YMTbIBAIOTCS NPU pacnpeneneHMn npemuii, nosToMy Banepusi rapaHTnpoBaHHO nonyyaeT Takum

o6pa30M AOoNONHUTENbHbIE OEHbIN, 4TO TakXe MOTUBUPYET ee KakK <<,£I,amy>> (CTI/IMyﬂbI K ,D,eﬂTeﬂbHOCTI/I).

30Ha pa3snTus Banepun — 310 NoBbIWEHME Ka4ecTBa YCNyr 1 BblsSiBNIeHWE NnapaMeTpoB 3Toro kavectsa. s ynpolweHus ee AesiTeNbHOCTA 1
BblAENEeHNs NPUOPUTETHBIX 30H A/ Hee CocTaBneHa crneunanbHas «KapTta KoMMyHUKaTopa» — LOKYMEHT, NMO3BONSIOWMIA CBOEBPEMEHHO
0TCNeauTb, Kakune HanpasneHus BbINONMHSATCS B CPOK U KAYECTBEHHO, a rie eCTb HeAONYyCTUMbIE OWMBKM 1 Kak ¢ HUMK paboTaTb.
HacTaBHukoM ansi Banepuu B 3ToM BOnpoce SIBASIETCS OANH U3 OCHOBHbIX COTPYAHMKOB MOAXOASWEro TUna MHAPOPMaLMOHHOMO

meTabonusma.
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4. Beponuka (BN, «[ocToeBckuii»). BepoHuka — «ryMaHuTapuii» no opMeHTaumm Ha BUA LeATENbHOCTM U «[lax» no ctuMynam K
nesatenbHocTu. MoaToMy ee 30HO MHAVMBULYANBLHOrO PasBUTUS CTan MapKeTWHr 1 NpoasunxeHne 6peHna LieHTpa. BepoHuka npuaymbiBaet
peknamKku, coctaBnsieT KapTUHKM-NOroTunbl 4ns rpynnbl LieHTpa B coumnanbHbix ceTsax n ans canta. Ei aT1o nHTepecHo, Tak kak BepoHuka
nonyyaeT BTOpoe Bhiclee 06pa3oBaHme No HanpasneHuio «Peknama». Ho 1 nepsoe ee 06pa3oBaHne Mbl CMOM M MPUMEHUTL — 3TOT
KOMMYHUKATOP PEeLakTUpOBan pasaesn caiTta, NOCBSIWEHHbIA COCTABNEHUIO PE3IOME U NMPOXOXAEHNIO cOBECeOBaHUS HA aHT INACKOM S3bIKE.

A Tak kak BepoHvika MHTpoBEpT, YacTb paboThl OHA CoBepLlaeT B CMOKOMHOM 06CTaHOBKe, ANCTAHLUMOHHO (Ha LoMy).

CnoXHocTu y BepoHUKy BOHMKAIOT C NPUHATMEM peleHnit. 9Ty NpobnemMy Mbl pelwmnnm nyTem BblAeneHnsl 30H OTBETCTBEHHOCTW — TO €CTb
HanpaBneHuin 0esiTeNbHOCTY, 3a KOTOpble 0TBeYaeT ToNbko oHa. C Hee TpeboBancs Nulb KOHKPETHbIN pe3ynbTat. B ntore Tenepb Ha
y4yacTke MapkeTuHra BepoHuka He NpocTo peanuayeT 3aaaHus, HO U FeHepupyeT naev, HanpuMep, No NPOABUXEHUIO cainTa, NPOosiBASS CBOO

CUNbHYK UHTYNLINIO BO3MOXHOCTEN.

5. AnekcaHgpa (JICU, «Makcum Copbkuii»). AnekcaHapa paboTaeT y Hac HELLABHO, HO Y HEe yXXe TOXe eCTb COBCTBEHHast 30Ha
oTBeTCTBEHHOCTM. OHa 3aKknioyaeTcs B 3anoNHEHUN SNEKTPOHHO 6a3bl OTKMKOB covnckaTeneit Ha BakaHeun. PaboTa npouenypHas,

Tpe6y|ou4a;| BHMMATENbHOCTW, NOCNenoBaTe/ibHOCTU N COCPENOTOYEHHOCTU — KTO, Kak He «Makcum», cnpaBunTCAa C Hen Nny4due Bcero.

3oHamu pa3BuTnsa ons AnekcaHapbl CTanu yCTaHOBNEHWE KOHTaKTa C HE3HAKOMbIMW NIOAbMU 1 HAanaXxnBaHue B3auMoLeNCTBNS C
KOMNEKTMBOM, TaK Kak C 9TUM M3Ha4anbHO BO3HMKaNM CNoXHOCTN. OHa HEMHOXKO 3aMKHyTa, ckoBaHa. A paboTa KOMMyHuKaTopa
npeanonaraeT akTUBHYIO KOMMYHUKa6ENbHOCTb U MHALMATUBHOCTL. Calle NpeanoXeHbl KOHKPETHbIE MHCTPYMEHTbI, Takue Kak obcyXaeHue
C Konneramm rnasHbix cobbITUin UX npolwenwero paboyero AHS, €XeAHEBHOE YaenuTE C OAHNM U3 OCHOBHbIX COTPY.LHWKOB (MO BbIGOPY),
yyacTue B TPEHWUHrax Lns KONNekTnea u ToMy nonobHoe. 3anaqm BK/OYeHbl B NnaH paboTel Cawm Ha Heaento, NX BbiNONHEHNE KOHTPOMPYIO

a. Takmm 06pa30M, obLieHne ¢ KONNEeKTUBOM 1 yCTaHOBNIEHWE KOHTaKTa y>Xe CTaHOBUTCA ONnA Cauwm I'IpVIBbI'-IHOVI 30HOW.

MonBoas ntoru, oTMeEYy, 410 Npu Npueme Ha paboTy B LIeHTp coumoHnyecknin Tun Gyaywero coTpyaHMKA HE MOXET SIBASATLCS MPUYMHON,
4TOObI €ro He B3ATb (y HAC B pa3Hoe BpeMsi paboTany CoTpyoHMKM Bcex TUMoB, kpome V33, («ekcnu»). OgHaKo MCNonb3oBaTh CUMbHbLIE
CTOPOHbI KaX40ro COTPYLHMKA W MOMOraTb eMy «MNpuKpbiBaTb» cnabble Mbl bynem obszatenoHo! Hawa paboTa nokasbiBaeT, 4TO Takom

noaxod no3eonsieT AOCTUYb XOPOWKUX pe3ynbTaTtos, NpU4eM 3a KOPOTKNEe CPOKN.

Cnucok Mcnonb3oBaHHON NUTepaTypbl
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1 B uensx KoHUAEeHUNaNbHOCTU BCE UMEHA N3MEHEHDI.
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